


Executive Summary

In 2017, 211VCconnectedover 42,000 community membersto
health and human service resources, the highest rate since
becomingthe first 2-1-1 in the stateof Californiain 2005.

Call

Click

Text

23,912 unique visitors used the new Guided
Searchat www.211ventura.org to complete40,997
searches for resources. Website visitors have
accessto the extensive211VCresourcedatabase
which includes information about 467 agencies
andover1,145programs.

211VCanswered17,923 Information and Referral
callsin 2017with oneof the quickestanswertimes
in the state,providingover33,303referrals.

211 texting capability started on 2-1-1 Day, 
February 11, 2017. 1,635 unique Ventura clients 
used this service in 2017. 2-1-1 texting also 
ŜƴŀōƭŜǎ άǇǳǎƘ ǘŜȄǘέ ǎǘǊŀǘŜƎƛŎΣ ǇǊƻŀŎǘƛǾŜ 
information to the community. This created new 
opportunities for public information during the 
December 2017 Thomas Fire. 

211VC used call-click-text to provide critical public 
information during multiple disasters in 2017 
including: Hurricanes Irma and Harvey, Las Vegas 
mass shooting, Northern California wildfires, and 
local Thomas Fire. 211VC handled 6,800 calls and 
over 10,000 text exchanges from Ventura and Santa 
Barbara Counties during the Thomas Fire.

Disaster
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http://benefitkitchen.com/icfs/
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1,062 Ventura residents were
assisted via text during the
ThomasFire.

211VCrespondedto 7,800 calls
andover10,000textsduringthe
duration of the ThomasFireand
resulting mudslides (12/4/17 -
1/15/18).

December4, 2017: TheThomasFirestartsat 6:28pm north of SantaPaula
in VenturaCounty. Strongwindspushedthe fire to the Cityof Ventura.

December5: 211VCreceives87.5% more calls than the previousday and
assistsover 400 unique clients via text in one day. In addition to two-way
personalizedtexting using zip codes, an automated responseis set up to
providefire informationwhenuserstext the keywordάThomasFireέfor English
orάThomasFuegoέfor Spanish.

December10: The ThomasFire spreadsinto SantaBarbaraCounty. 211VC
assists944uniqueSantaBarbaraclientsviatext in a singleday.

Thomas Fire
Disaster

TheThomasFiregrewto be the
largestfire in Californiahistory,
burning approximately281,893
acres(440squaremiles).

211VC is honored to have the
ability to support the Ventura
andSantaBarbaracommunities
throughthis difficult time.

A total of 2,791 unique clients from Ventura and Santa
BarbaraCountieswere assistedin December.
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Thomas Fire
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Thomas Fire Disaster Calls
Ventura and Santa Barbara Counties (Dec 2017)

Ventura Disaster Calls

Santa Barbara Disaster Calls

Call
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Thomas Fire Text Assistance for 
Ventura and Santa Barbara Counties (Dec 2017)

Unique Ventura Clients by
date
Unique Santa Barbara Clients
by date

Text

Disaster
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During times of disaster,LƴǘŜǊŦŀŎŜΩǎ211VC has been and will
continue to help keepcommunitymemberssafeand informed.

Help During Disaster
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Call & Text Support for Out of Area Events in 2017

Hurricane Irma - Texts

Hurricane Harvey - Calls

Las Vegas Mass Shooting - Calls

Northern California Wildfires - Calls

Disaster

211VCprovides incident
specific information in
coordination with the
Office of Emergency
Services,including road
closures and shelter
options both locallyand
nationwide.
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2-1-1VC also offers resources online, 
including disaster relief  information, 
legal and counseling services for fire 
victims, opportunities to donate and 
volunteer, and much more.

Click

Thanks to the Ventura County
Community Foundation, a rented
generator was connected to 2-1-1VC
ContactCenterwithin 24 hours of the
start of the incident. This kept 211VC
servicesstable through the uncertain
power supply during the fire. This
assistancewill continue in 2018 in the
form of a permanent generator to be
installedonsite to support the 2-1-1VC
ContactCenterfor yearsto come.

Thomas Fire

www.211ventura.org/disaster-info

Power to Keep Help Coming 

Generatorsupports2-1-1VCContact Center
duringThomasFire

Disaster
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Thomas Fire Stories

Disaster

Oneweek after the lossof the historic VistaDel Mar Hospital,211VCreceived
a call fromά.ƻōέΣa man in his 50Ωǎwho had beena live-in patient prior to the
fire. Sincethe mandatoryevacuation,followed by completedestructionof the
hospital, he had become homelessand was trying to deal with both the
trauma of the fire and his own mental illness. 211VCconnectedBob to three
availablesheltersaswell as the county BehavioralHealth hotline to help him
not only find shelter but to also get the assistancehe needed for mental
health services.

Two weeks after the fire, 211VCreceiveda text from άaƛƪŜέΣan active
duty military member who stated he and his family were struggling to
recoverfrom trauma resulting from the fire. He confidedin the Specialist
that the stressof evacuatingfrom hishomehad triggered hisPTSDand he
was having difficulty handling the task of identifying financial and
emotional recoverysupport for him and his family. The 211VCSpecialist
explainedwhat resourceswere available to them and helpedMike make
an appointmentat the CountyThomasFireServiceCenterwherehis family
would haveaccessto all the benefitsavailableto them.

211VC received a text from άaŀǊȅέΣa
concerned resident whose elderly parents
reside in Montecito. They did not have
phone service and were in need of
evacuating due to water pouring into their
home from the creek next door. A 211VC
Specialistwas able to provide the ŎƻǳǇƭŜΩǎ
nameand addressto the OESfor emergency
rescue. 211VCreceivedconfirmed that they
are now safe and their daughter was very
grateful for 211±/Ωǎassistance.
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Information & Referral Calls Per Month 
2016 & 2017

2017

2016

Crisis Calls 

In 2017, 211VC handled 17,923 information & referral calls. Of these, 4% (654 calls) 
were crisis related and 4% (683 calls) were disaster calls related to Thomas Fire. 

Information & Referral Calls

Standard I&R 92%

Crisis Call 
4%

Disaster 
4%

55%

28%

14%

2%

Mental Health/Suicidal Domestic Violence

Medical (not mental health related) Sexual Assault/Rape

Information & Referral 
Calls



73%
Female

27% 
Male
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How first time callers heard about 2-1-1

86%

14%
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EnglishSpanish

Caller Language 

Other:

Mandarin
Arabic
Farsi
Russian
Vietnamese

Out of 17,923 callers in 2017, 4,739 called 211VC for the FIRST time.

Information & Referral 
Calls

Hispanic/
Latino50%

Caucasian32%
Other9%

African
American5%

Asian 2%

Native
American1%

Pacific Islander/ Native 
Hawaiian 1%

Caller Ethnicity
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Text
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# of Unique Text Clients 
by month

English 
95%

Spanish 
5%

Text Language

211VC offers service in English and Spanish, 24 hours a day, 7 days a week. 

Since going live in February 2017, 1,635 Ventura residents used the text 
service in 2017. 

During December, the month the Thomas Fire happened, 211VC provided 
disaster information and assistance through text to 1,067 unique clients.

Call/Text

Text

2-1-1 Texting



HOUSING
24%                

INCOME 
SUPPORT

15%               
MENTAL
HEALTH/

ADDICTION
14%                INDIVIDUAL 

AND
FAMILY LIFE

9%                
FOOD &
MEALS

6%                

LEGAL, CONSUMER 
& PUBLIC SAFETY

9%               HEALTH
CARE
7%               UTILITY

4%               
INFORMATION 

SERVICES
4%               

CLOTHING, PERSONAL,
HOUSEHOLD NEEDS

2%               
EMPLOYMENT

1%              

TRANSPORTATION
2%               

EDUCATION
1%              

OTHER GOVERNMENT/
ECONOMIC SERVICES

1%               

VOLUNTEERS/
DONATIONS

1%               

12

Call/
Text

The three most common types of needs  expressed by clients were 
related to housing, income, and mental health/addiction.

Category of Requests 
CALLS & TEXTS (2017)


















